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Macroeconomic context
shaping the Russian fashion
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GDP, retail market, and consumer activity dynamics
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Key trends of the decade shaping the market in 2026

@ — G CGEEEEED

2014 crisis 2020 crisis 2022 crisis 2026

sharp collapse of national Covid -19 pandemic and SMO. International over saturated market,
currency, first wave of guarantine measures, exit sanctions pressure. «Pivot intense competition
sanctions from it to the East » Demand stagnation
2015-2019 — economic —*® 2021 — economic recovery, — ° 2022-2025 — expansion of —* amid growth in nominal
stagnation. Shift toward wage increases, government budget expenditures, wage incomes.

localization and import payments. growth in industry,

substitution. construction, defense sector.

4




Macroeconomic context shaping the Russian fashion industry market | GDP, retail market, and consumer activity dynamics

Key trends of the decade shaping the market in 2026

S
Import substitution strategy: strengthening the positions of local

manufacturers and brands

External constraints have been transformed into an incentive for the development of strong national brands.
The import substitution policy has acquired a systemic character: Russian brands have taken key positions in
fashion retail, expanding their presence in offline retail, on marketplaces, and in department stores, while
trust and investment in local production has grown.

State regulation, tax increases: a course toward transparency

The government’s attention to the fashion industry as a part of creative and cultural policy has increased,
and the industry is becoming more actively involved in programs supporting local business. A key step was
the introduction of the mandatory digital labeling system «Chestny Znak», aimed at legalizing circulation,
protecting consumers, and combating the grey market.

Digital transformation: a driver of structural shifts

Digitalization has become a key transformation factor: the development of marketplaces, social media, and
e-commerce platforms has changed the model of interaction with consumers, reduced entry barriers, and
intensified competition. The direct digital channel has become the basis for the independent brands growth.
By 2024 more than 70% of suppliers on the largest online platforms are Russian manufacturers.

Geopolitical pivot: consumer patriotism

In 2014-2024, Russia underwent a dual pivot: in the external economic environment — toward partners
from BRICS, Asia, Africa, and the Middle East, and domestically — toward the strengthening of nationally
oriented practices. Consumer patriotism has taken on a sustainable character: increasingly, Russians
consciously choose local brands as an expression of cultural identity and economic solidarity.
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2021-2025. GDP, retail market, and fashion industry market dyma

Dynamics of Russian CDP (Rosstat )

4,7% 350 4,1%

1%

negative
trend
2021 2022 2023 2024 2025
Dynamics of the  Russian retail market (Rosstat )
0
6,4% 7.2%
7,39 2,50/0

negative
trend
2021 2022 2023 2024 2025
Dynamics of the Russian fashion industry market
12%
9% 10,5%
6%

negative
trend

2021 2022 2023 2024 2025

| GDP, retail market, and consumet activity dynamics
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Since 2022, the Russian economy has entered
a stage of active structural transformation. The
dynamics of the Russian fashion industry
market are closely linked to the overall state of
the economy: they reflect fluctuations in GDP
and retail trade turnover.

2025

The effect of market

oversaturated

Market turnover growth Decline in real sales
primarily due to price volumes by 8-10% in
increases. units .

Decline in traffic and Online sales continued

customer activity in to grow, but did not

offline retail. compensate for the
overall decline.



Macroeconomic context shaping the Russian fashion industry market | GDP, retail market, and consumer activity dynamics

2021-2025. Distribution of the population by perceived wealth status
(number of people, %)

2021 2025

Affluent
Sufficient funds to buy everything

3o considered necessary 20

Upper middle class
Enough money for food, clothing, and
1% durable goods, but they cannot afford to 18%
buy a car, an apartment, or a dacha

290, Middle class 2 1o

Enough money for food and clothing, but
they cannot afford to buy durable goods

50 % Low-income 52%
Enough money for food, but buying clothing
and paying for housing and utility services is
difficult

7% O%
Poor
Not enough money even for food

-
For half of the population, buying
clothing is difficult
Among the remaining 50% of consumers who

can afford to buy clothing, only 20% are willing to
pay extra for a brand and quality.

The share of the well-off middle class
has increased

Income growth was secured by professionals in
technology, primarily due to the IT, defense-
industrial complex, and military-industrial complex

sectors — this segment’s share increased by 64%
(from 11% to 18%).

Thus, demand among middle-
segment a ppare\ consumers Is
splitting:

upward — toward greater comfort, status,
and design. Willing to pay for quality.
downward — toward prioritizing savings,
functionality, and low prices/discounts.

At the same time, 3/4 of middle-segment
consumers are educated professionals.
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2021-2025. Decline in real incomes and consumer adaptation

Per capita income,
2025/2021 dynamics (Rosstat)

Accelerated growth in
nominal incomes

+8 3%

Moderate growth in
real incomes

Real income
(income adjusted for inflation)
2025/2021 dynamics (Rosstat)

+3 0%

Dynamics of inflation, per capita income, and real income in the Russian Federation ( Rosstat )

19% 19% 18,7%

—@— Per capitaincome

® Real disposable income

Inflation

2021 2022 2023 2024 2025

| GDP, retail market, and consumer activity dynamics L
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Real incomes are not keeping pace with the
growth of consumer goods prices
A Real incomes increased by 30%;
A Minimum food basket: +48% (Rosstat);
A Apparel and footwear: +50-100% and higher.

Growth in debt burden

A High mortgage rates, high debt burden, reduction in
consumer lending.

A Incomes are «being eaten up» by mandatory payments.

-
Consumer adaptation

A Savings trend. People are setting money aside, transferring
savings into deposits.

A Rationalization trend. Rejection of impulse and emotional
purchases. Purchases «as needed». Reduced frequency of
wardrobe renewal.

A The trend of consumption «drifting» downwards. Choice of
more affordable formats: marketplaces, discounters, stock
stores, second-hand stores.
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2021-2025. Price growth for goods and services in the consumer basket

Price growth in
the consumer
sector Is
significantly
higher than the
inflation rate.

INnflation

Mandatory expenditures in the

consumer basket:

Food

(basic food
basket)

+45-50%

2025/2021

Housing and
utility services

+40 -45%

2025/2021

Mandatory
loan
payments

+80 -100%

2025/2021

Inflation in the Russian Federation ( Rosstat )

8,4% 7 4% 9,5% i
11,9% ’ 5,6%
2021 2022 2023 2024 2025
Dynamics of the average cost of the standard
(minimum) food basket (  Rosstat )
14% 12% 13%

18%

2021 2022 2023 2024 2025
Dynamics of housing and utility costs ( Rosstat )
10% 11% 12%
2021 2022 2023 2024 2025
Dynamics of the cost of mandatory loan payments
(Rosstat )
29% 34%
21%
12%
-0,7%

2021 2022 2023 2024 2025
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2021-2025. Price growth for goods and services in the consumer basket

«Untouchable »:

mandatory expenses Food Housing and Mandatory loan Transport Communica - Medicine and
(basic food utility payments tions and hygiene
basket) services internet

+45-50% +40 -45% +80-100%  +45-50% +25-30% +50-60 %

Basic,
functional

Basic Education Personal care Minimum Mandatory
apparel and household digital child -related
chemicals services expenses

celeesios s +40-50%  +30-40% +20-30%  +40 -50%

\
>

Fashion apparel and
wardrobe renewal

«Firstto go »: Fashion Leisure and Travel and Hobbies and Premium goods Savings and
additional expenses apparel entertainment vacations entertainme and services investments

nt
wel0 0ol +40-50% +60-80 % +35-45% +50-700% e
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2021-2025. The «income erosion » effect. Inside view: consumer perception

The majority of surveyed Russians have
become more cautious about spending:

38% 37% 33%

less often buy ready-made  reduced spending on less often buy clothing,
food or choose more household goods footwear, cosmetics, and
budget-friendly options subscribe to services
32% 30%
have started updating have started buying
gadgets less frequently coffee and takeaway
beverages less frequently
- -
If extra money The rest would allocate
appeared funds to:
54 % 33% 30%
would prefer to save it clothing and footwear food products
28 % 20 %
household goods leisure activities and

eating out

When their financial situation worsens, consumers quickly shift
clothing and footwear into deferred consumption mode (the
purchase can be postponed, replaced with promo/more affordable
analogues), but when a financial «window» appears, this category is
the first to recover due to accumulated wardrobe wear.

Average value of the Russian consumer confidence index
(Rosstat)

2021 2022 2023 2024 2025

-20,3 245 -14.8 -7,5 -9,8

Even with formal growth in real incomes and stabilization of the
consumer confidence index, households continue to behave
conservatively, as they do not feel improvement, but rather budget
pressure.

They prefer to save funds rather than spend them on clothing.
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2021-2025. Age structure of the consumer market for apparel,
footwear, and accessories in the Russian Federation

Distribution of age groups of the population of the Russian
Federation (Rosstat)

Over 60 0-9 years Over 60 0-9 years
years years

10-19 years 10-19 years
50-59 years 20-29 years 20-29 years
50-59 years
40-49 years 30-39 years 40-49 years 30-39 years

An additional factor in the change in the profile of consumer activity, and the shift toward rational and
functional consumption, is the «maturing» of the market.

Its cause is a change in the demographic structure: a decline in the size of the 25-35 age cohort as a
result of the drop in birth rates in the 1990s. It is this age group that traditionally generates the main
demand in the category of personal purchases of apparel and footwear.

In the current period, the peak of consumer activity is shifting to the 35-45 age cohort.

In large cities, this shift is additionally reinforced by the global trend of the «extension of the youth
stage» and the shift of the peak of social and consumer activity toward the age of 40-45.

Distribution of age groups among buyers of
clothing, footwear, and accessories

2021

25-35 35-45

«Maturing» of the market

2025

25-35 35-45
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The share of apparel and footwear in the consumer basket is declining

Structure of consumer expenditures ( Rosstat )
2025
[ ,

] ) ) . Food products, non -alcoholic 0
Change in the share of apparel and footwear (excluding services) in the structure of beverages 32 Y0
consumer expenditures (based on Rosstat data)

Transport 149%
Housing and utility services 1%
10%
9,6% 94% 95% 920 Apparel and footwear %
’ 8.7% 3% 0
LI% 74%  729%  7.1% /%
Leisure and cultural events 5%
From 2020 to 2025, apparel Household items o%
and footwear lost 1/5 of their
share in the basket Alcoholic beverages, 50/
0
tobacco products
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Healthcare 494
Communications 4 %
From 2014 to 2025, the share of apparel and footwear in the structure of consumer el els., GATGES. a0 au3%nt s

expenditures decreased by one-third

Other goods and services 7%
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Fashion industry market forecast for 2026

[ ]
Ceneral state of the retail market

According to the Ministry of Economic
Development's forecast, after a slowdown, retail
growth has slowed from 7.7% in 2024 to 2.5% in
2025. In 2026, the market will continue to slow: to
+1.1% in the baseline scenario and to +0.3% in the
conservative scenario. At the same time, GDP
growth remains at a slow 0.8  —1.3%. Disposable
income growth is estimated at 2.1%, with the
consumer price index rising by approximately 4%.

In March 2026, the Bank of Russia also directly
noted a cooling in consumer demand and a
return to a slower growth trajectory, proposing
three scenarios:

In the baseline scenario for 2026, GDP growth
slows to 0.5 —1.5%, inflation falls to 4.0 —-5.0%, and
the average key rate remains high: 13  —15%. The
retail market then shows weak growth at around
+1.1%.

In the disinflationary (optimistic) scenario,
inflation declines more quickly to 3.5 —4.5% with a
key rate of 11.0 —-13.0%. The retail market then

grows by more than +1.1%.

In the pro-inflationary (risky) scenario, inflation
acceleratesto 105 -1 2. 5 % with a ke
19.5%. The retail market then effectively

stagnates, at around 0% to +0.3%.

Baselinescenario

-4 -5

decline in sales in
physical terms in

+1-3%

growth of nominal turnover of the

fashion industry market in 2026 2026

Optimistic (disinflationary scenario)

+3-bw

-0-3%

] decrease in sales in
growth of nominal turnover of physical terms in

the fashion industry market in 2026
2026

Pessimistic (pro -inflationary)

-10-13%

decrease in sales
in physical terms
in 2026

+0 - 1o

growth of nominal turnover of
the fashion industry market in
2026.

Three scenarios for 2026 (based on the Central Bank's scenarios)

Ag:cording to

n -~ & " nKs_ eBs” _ nQefsQ _°
4 -5 1315 +1,%
inflation Average growth of retalil

key rate market turnover

According to
the Central Bank's disinflationary scenario

3,95-4,5% 1213% >+1,%
inflation Average growth of retalil
key rate market turnover

According to
the Central Bank's risk scenario

10,5-125% 17,5-19,5% < +0,3%

inflation Average growth of retalil
key rate market turnover



Full industry report on the
Russian fashion industry
market 20142026F

Release Date: May 20

Information about the
content and cost of the
report on the site

website link

Report structure

Part 1. Clothing and footwear market in
macroeconomic context. Signs of oversaturated.
Forecast to 2030

Part 2. Age and gender structure of the clothing
and footwear market. Key trends

Part 5 The main trends in light industry in the
Russian Federation. Import and Export

Part 4 The leader of the Russian clothing and
footwear market. Ratings on the main indicators
«Perfect Storm» 2022-2026

Part 5 Multi-channel sales in the fashion industry
market. «Behind the scenes of the shopping
center»; a joint study of FCG & MTC

Part 6. Key conclusions: the main trends in the
fashion market of the Russian Federation



https://fashionconsulting.ru/ezhegodnyj-otraslevoj-otchet-po-rossijskomu-fashion-rynku/
https://fashionconsulting.ru/ezhegodnyj-otraslevoj-otchet-po-rossijskomu-fashion-rynku/
https://fashionconsulting.ru/en/report-on-the-russian-fashion-market-2012-2020/
https://fashionconsulting.ru/ezhegodnyj-otraslevoj-otchet-po-rossijskomu-fashion-rynku/

Price structure of the Russian
fashion industry market

Consumer profiles of price segments




segment

INn the turnoy

Lower

segment

26. All rights reservec

[
Upper segment

The most stable and loyal to
brands. Consumer loyalty and
brand reputation are a business
driver in the segment.

3/4 of the offering consists of
international brands.

Ceography of demand

More than 45% of purchases
are made abroad.

40% — Moscow, 15% —
other million-plus cities.

Purchase motivation

Brand, quality, exclusivity, and
status. Consumer behavior
depends on short-term money
fluctuations to a lesser extent.
Impulse demand remains.

In Russia, confidence has formed in
strong local brands and local
designer fashion houses.

Price structure of the Russian fashion industry market | Consumer profiles of price segments
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Middle segment

At present — the most unstable,
but dynamic segment in the
market. As incomes decline, some
buyers move downward; as
incomes grow — upward.

Ceography of demand

More even than in the upper
segments: in addition to
Moscow and million-plus
cities, there are significant
cities with a population of 500
thousand and above.

Purchase motivation

Optimal balance of price and
quality. Rationality in purchases is
increasing: preliminary planning,
checking prices, impulse demand
has weakened.

The Russian origin of a brand is
welcomed and perceived as equal
to European.

/
{
Profiles of buyers in the price segments of the Russian Federation Lg‘

-
Lower segment

The most sensitive to income
decline and the growth of
mandatory expenses. At the same
time, when incomes decline, the
segment's share among the
population grows due to the
inflow of buyers from above.

Geography of demand

About 95% of purchases are made
within Russia. Consumer activity is
shifting toward marketplaces: up to
2/3 of purchases of inexpensive
apparel are made there.

Purchase motivation

Minimum price, discounts,
practicality. Sensitivity to
requirements for quality and
convenience is declining. The
Russian origin of a brand is
perceived as an advantage, but
actual knowledge of brands and
their origin is extremely low.



The main
tenants of
shopping
centers are
representatives
of the
segments:

Premium /
bridge
Middle plus

Middle

Lower

segment

26. All rights reserveo

Retailers
Premium / bridge

Key purchase
motivation:

«Authorial vision
as premium
value»

Wealth status of the
buyer

0%

of the segment’s
turnover is provided by
people with an income
above RUB 200
thousand.

30%

of the segment’s
turnover is provided
by people with an
income below RUB
200 thousand.

Price structure of the Russian fashion industry market | Consumer profiles of price segments
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Retailers
Middle plus

Key purchase
motivation:

«Quality validated
by expertise»

Wealth status of the
buyer

6 5%

of the segment's
turnover is provided by
people with an income
above RUB 150
thousand.

35%

of the segment’s
turnover is provided
by people with an
income below RUB
150 thousand.

Profiles of buyers of the main chain retailers in the Russian Federation

()
Retailers
Middle

Key purchase
motivation:

«Optimal balance
of price and
quality»

Wealth status of the
buyer

60 %

of the segment’s
turnover is provided by
people with an income
above RUB 100
thousand.

40 %

of the segment’s
turnover is provided
by people with an
income below RUB
100 thousand.

Retailers
Middle minus

Key purchase
motivation:

«Affordable price
for the necessary
functionality»

Wealth status of the
buyer

95y

of the segment’s
turnover is provided by
people with an income
above RUB 50
thousand.

45 o

of the segment’s
turnover is provided
by people with an
income below RUB 50
thousand.
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Russian apparel and footwear market
In 2025: Signs of oversaturation

Supply exceeds demand
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The Russian apparel market in 2025: causes of oversatukaiien

Supply in the market:  the «acceleration » of 2022 -2023.
By 2023, the inflow of brands had exceeded the outflow of brands in 2022.

Extensive offline expansion of
existing players in 2022-2023

A Russian players: large and medium-sized
Russian chains actively opened stores in
vacated shopping centers and expanded
their regional presence. More than 500
stores were opened in 2022-2023.

A Remaining international players:
continued to grow in Russia in 2022-2023 -
Karl Lagerfeld, Lacoste, Van Laack, Tamaris,
and others.

Despite the mass exit of international brands
in 2022, foreign brands still account for 53%
of the turnover of the top 100 retail chains.

The idea that foreign brands have had a
weak position in the Russian market since
2022 is a myth.

/

Launch and expansion of new
brands in 2022-2023

A Foreign brands: from Turkey, Lebanon,
China, and the CIS

A Launch of new brands by Russian
companies (Idol, Just Clothes, GLVR,
Ready!Steady!Go!, Nice&Easy, etc.)

Expansion of supply on
marketplaces in 2022-2023

A Surge in activity by major players

A Emergence of a new generation of
sellers

A Maintaining the presence of
international brands that have left the
market through parallel imports
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The Russian apparel market in 2025: causes of oversaturation

Demand in the market  :a savings -oriented consumption model
Weakening consumer activity since 2023.

Price growth is outpacing Demographic slump and
income growth audience outflow
A Inflation, the rise in the dollar exchange A Decline in the number of young consumers
rate, and more expensive imports are (ages 20-35).
outpacing nominal wages. A Migration of active and solvent population
A Decline in the consumer confidence groups, including IT and small business.
index. A Reduction in family purchases due both to
lower birth rates and weaker purchasing
‘ Shift toward saving behavior activity among parents.

A People are setting money aside and

moving income into bank deposits. ‘ More rationalized consumption
A Reduced impulse-driven and emotional A The share of purchases made out of
purchases. necessity is growing.

- A The frequency of purchases made to
Rising debt burden «refresh» wardrobes is declining.
A High mortgage rates and growing

_ A Consumers are choosing lower-cost
household indebtedness.

formats (marketplaces, discounters,
A Incomes are being «eaten up» by outlet/stock stores, and second-hand
mandatory payments. stores).
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The Russian apparel market in 2025: causes of oversaturation
The number of stores is shrinking

Share of brands that expanded vs. reduced their store count

T @]

Top_1 00 brands ana|ysis Maintained/ Reduced/

expanded optimized

Premium/ Middle

/r Bridge

Lower

1\ middle

The most resilient offline position The most significant reductions
is held by retailers in the occurred among retailers in the Middle
Premium/Bridge segments. and Lower Middle segments.

Market direction for 2025-2026: a reduction / optimization in the number of offline stores as a result of intensifying competition
and the shift of price-sensitive consumers to marketplaces in search of better deals.




Top-20 leaders by
turnover, 2025

Kari

Gloria Jeans

Detskiy Mir (apparel and footwear )
Familia

Lime

Sportmaster  (apparel and footwear )
Rendez -Vous

O'stin

Snow Queen

Zarina

Befree

Zolla

Henderson

Stockmann

Sela
Ekonika

Love Republic
Tvoe
Colin’s

Sin/Sinsay

Russian apparel and footwear market in 2025: signs of oversaturation | Supply exceeds demand L /
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The Russian apparel market in 2025: signs of oversaturation g\
Top-20 leading brands analysis. Number of stores

For major players, the trend toward store closures/optimization in retail began in 2024. The trend deepened
in 2025 and continues into 2026. The scale of closures significantly exceeds the scale of relocations and
openings.

-
Dynamics in the number of stores among the top-20 revenue-leading brands

April 2025 / April 2024 April 2026 / April 2025

Maintained /
expanded their
number of stores

April

/r 2026

‘ Reduced /
optimized their
number of stores

T

= 20 stores

reduced / optimized
on average

+ 5 stores

opened on average

= 30 stores

reduced / optimized
on average

+ 5 stores

opened on average
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Top-20 leaders by
turnover, 2025

Kari

Gloria Jeans

Detskiy Mir (apparel and footwear

Familia

Lime

Sportmaster (apparel and footwear

Rendez -Vous
O'stin

Snow Queen
Zarina

Befree

Zolla
Henderson
Stockmann
Sela

Ekonika

Love Republic
Tvoe

Colin’s

Sin/Sinsay

Russian apparel and footwear market in 2025: signs of oversaturation | Supply exceeds demand

The Russian apparel market in 2025:
Top-20 leading brands analysis: revenue vs. profit

L /
| | &
signs of oversaturation \

Among major players, the trend toward declining turnover and revenue began in 2024. The trend deepened in 2025
and continues into 2026. The pace of profit decline is even more dramatic. Revenue is being supported mainly by
price growth. Profitability is being hit by a decline in the number of purchases and the need to share margin with

marketplaces.

@ Revenue dynamics of thetop -20 turnover -leading brands

2024/2023
90% Growth/stability in
of the top-20
turnover leaders 2024 0.7 revenue

showed growth /
stability in revenue

@ Decline in revenue

@ Net profit dynamics of the top  -20 turnover -leading brands

2024/2023
40% Growth/stability in
of the top-20 revenue
turnover leaders
showed growth /
stability in
net profit ‘ Decline in revenue

2025/2024

75%

of the top-20
turnover leaders
showed growth /
stability in
revenue

2025

2025/2024

55%

of the top-20
turnover leaders
showed growth /
stability in

net profit
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The Russian apparel market in 2025: signs of oversaturation .Top-20 leading companies analysis

Only 4 of the top20 companies are showing steady growth in both profit and turnover.

[ [
i Absolute [cader by net profit 0 ; 0

Melon ngh\om CVOUD volume g g +11 /0 Lime Absolute [eader in net profit +122 A)

Brands : Zarina, Befree, Love «Style Trade» growth

Republic, Sela, Idol

e D / D

Net profit Net profit Success drivers: Net profit Net profit Success drivers:

2024 2025 stability, balance, and 2024 2025 maximum quality at an
breadth of the brand affordable price, balanced

10 : 05 1 1, 12 portfolio; clear positioning of 2 ,05 4 ’54 assortment risk, low share

each brand within the of marketplace sales.

bn RUB bn RUB ; bn RUB bn RUB
L Py portfolio. L )
- -
. +9%0 . +76%
Ekonika Familia
«Esperance» «Maxima Group»
e ™ s B : .
Net profit Net profit Success drivers: Net profit Net profit Elusigiift (:er"c;ﬁri;the most
deep expertise, proprieta
2024 2025 b &P Prop y 2024 2025 in-demand format amid

product development, and ,
growing demand for

the ability to justi
2 ,72 2 ,97 premiumypriéing%rough 1,92 3 ,39 value and discounts; sales

bn RUB bn RUB high quality. bn RUB bn RUB are conducted only
- - ~ through proprietary

channels.
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«Tides and Ebbs »

2022
«Storm Ebb»

The exit of international brands
in 2022 became not only a
turning point in the market's
redistribution, but also a trigger
for the subsequent
oversaturation

more than

70

major fashion retailers
exited the market

source: FCG estimates, 2026
©Fashion Consulting Group, 2026. All rights reserved

2023

«Storm tide»

In 2022-2023, the market saw a
«storm tide» effect: the sharp
outflow of players created a strong
impulse for the simultaneous
inflow of new brands and the
expansion of existing chains.

/3

new retail brands
entered the market
(excluding small
businesses)

roreran - 1.200

new stores in Russia were planned
for opening by major chains

2 02P28. Changes in the retail landscape

2024 -2026
Ebb and «natural
selection»

Starting in 2024, the market entered
a phase of natural selection. The
number of newly opened stores
exceeded the number of vacated
spaces. Vacancy reached a historic
low.

1/3

of newly launched
projects have since
closed or exited the
market as of 2026
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In 2022-2023, the market saw a «storm tide» effect: the sharp outflow of players created a strong impulse for the simultaneous inflow of new brands and the

expansion of existing chains.

Brands launched

Launch of local retail brands
«from scratch»:

A Mono-brand formats: startup brands
launched by holdings

A Multi-brand formats: department stores and
large multi-brand retailers

The dominant share of vacated retail space went to
Russian chains, which took a proactive stance after
the exit of international players. One of the main
growth strategies was the launch of new brands
(mono-brand and multi-brand) within their brand
portfolios.

in 2022 -2023

/3

new retail brands entered the market
(excluding small businesses)

Companies that launched
new brands by taking over

from departed players:
A foreign companies
A Russian companies

Many international players that chose not to leave
transferred their business to local partners
through master franchise arrangements or by

selling the business while preserving supply chains.

Most partners that took over subsequently carried
out rebranding.

rorean 1200

new stores in Russia were planned for
opening by major chains

New foreign brands from
China, Turkey, and the
EAEU*:

Companies from Turkey, China, and the EAEU
increased the number of their stores.

Turkish holdings with extensive experience in
the Russian market announced the launch of
new brands and the expansion of their brand
portfolios.

Chinese companies tested the market more
cautiously.

*EAEU (Eurasian Economic Union): a group of post-Soviet
countries—Russia, Belarus, Kazakhstan, Armenia, and Kyrgyzstan—
with a shared economic market.
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From 2022 -2023 «Storm tide

@D 2022- 2023 «Storm tide »

Announced market entry 73 brands

MultiK
Petersburg Design
Remark

Sin

Slepaya Kuritsa
Teplica

AC&Co
Amazing Red
Ar Fashion

Asp

Balabala

Beau Today
BonBon Lingerie
Bootwood
Casa Moda
Club

Cr

Doucal's

Dub

Ecru

Ellassay

Face Code
Gaissina

GLVR

Hiker

Hilight

Idol

Inni

Ipekyol

Jeans Club
JNS

Josiny

Jumkey

Just Clothes
Kardo
Kennel&Schmenger
Ketroy
Lamoda Sport
Laurel

Les Benjamins
Li-ning
LifeWork

Loft

Lucky Bear
Maag

Mai Collection
Mo
Motherbear
MUA

Mudo
NetWork

»to 2024 -2026 Ebb and

Nice & Easy
Nonconform
Northland
NSP

Nuself

O Da Brands
Oxxo
PDPaola

Re

Ready! Steady! Go!
Rinascimento
SABOO

Slava
Sneaker Box
Stefanel

TH LEGEND
Trendzone
Trnd

Twist

Under

Vilet

Xc

«natural selection

»

@D 2024-2026 Ebb and «natural selection  »

Consolidated by 2026

48 brands

Closed : /Sin

Li-ning N

Slepaya Kuritsa LifeWork
Amazing Red Loft
Ar Fashion Maag
Asp Mo
Balabala Motherbear
Beau Today MUA
Bootwood NetWork
g?sa hlees Nice And Easy
Doucal's Northland
Dub NSP
Ecru Nuself
Ellassay O Da Brands
GLVR PDPaola
Hiker Re
Hilight Rinascimento
:dO! SABOO
nni
Jeans Club Slava
INS Sneaker Box
Josiny Stefanel
Kardo Vilet
Kennel&Schmenger Xc
Lamoda Sport

KLaureI
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Brands launched after 2022

Launch of local retall brands
«from scratchy»:

A Mono-brand formats: startup brands
launched by holdings

A Multi-brand formats: department stores and
large multi-brand retailers

Status by 2026
(share of brands, %)

Ceased Continued
operations operations

5204 High 48%

risk

Companies that launched
new brands by taking over

from departed players:
A foreign companies
A Russian companies

Status by 2026
(share of brands, %)

Ceased Continued
operations 14% operations

Low
risk

86%

New foreign brands
from China, Turkey, and
the Eurasian Economic
Union (EAEQF:

Status by 2026
(share of brands, %)

Ceased Continued
operations operations
35%
Medium
risk
65%

*EAEU (Eurasian Economic Union): a group of post-Soviet
countries—Russia, Belarus, Kazakhstan, Armenia, and Kyrgyzstan—
with a shared economic market.
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New names in the market. Brands launched after 2022

@ New market entrants in 2022

20222023 Structure of brands that announced
market entry after 2022 (share of brands, %)

Local retail brands
strtups in 2022

International
brands

New entrants
of 2022

Companies that launched
new brands by taking over the
space left by departed players

£ N

@D N\ew 2022 entrants still in the market by 2026

2026. Structure of brands still operating in 2026
(share of brands, %)

Local retail brands Turned out to be
launched «from the least resilient
scratch »

International
New entrants
consolidated by brands
2026
Companies that launched Turned out to be
new brands by taking over the the most resilient

space left by departed players
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%
Brands launched after 2022 43

Multi-brand formats: department

Startup brands launched by holdings stores and large multi-brand retailers

Brand Holding .T\’\m"fj\, @\ . Qurf@mt number Brand Time o:“ the Cur’r’erjt number
) the market of stores market of stores
Launch of local retail brands
« fr@ M scratc h » IDOL Melon Fashion 3 years 29 Lamoda Sport 3 years 38
Group
Slava 4 years 9
Share of brands that ceased
operations by 2026 Nice & easy Factor LLC Lyear 17 Jeans club 4 years 9
(share of brands, %)
Slepaya Kuritsa 3 years 2
GLVR Gulliver G 2 14
Ceased Continued FEVET SIotp JES8
operations operations O da brands 4 years 1
Trade Closed in 2025 o0
Hilight 3 years 1
Just Clothes Management 2 years (13stores ) g y
Nuself Less than a year 1
, . Closed in 2025
Face Code O’ s Gioup lyear (1istores ) _ Closed in 2024
Teplica 2 years
48% (1store )
52% 0 _
) . Closed in 2025
Trade Closed in 2025 Petersburg Design 3 years 3 st
Lucky Bear 2 years (3 stores)
Management (4 stores)
. Closed in 2024
MultiK lyear (store )
Ready! Steady! . Closed in 2025 ;
Gloria Jeans lyear Closed in 2025
Go! y (3 stores ) Nonconform 2 years (1store )
Trnd 2 years Closed in 2025
. Closed in 2025 (1store )
Jumkey Gulliver Group lyear .
(developed online ) Closed in 2025
Remark 2 years

(1store )
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%
Brands launched after 2022 g\

: Foreign companies
Local companies

Time on Current

- e Holding / T\'hﬂ“e on Q/.rrehﬂt Brand Predecessor Holding the number
; 3ranc redecessor _ ~ "~ the number mMarket of stores
Companies that launched COMPANY ket of stores
new brands by taking over . Inventive
Yy J Hiker North Face o Group 4 years 11 Maag Zara Daher Group 3 years 64
from departed players
. Inventive ) o
Amazing Red  Puma Retail Group ~ © Ye&'S 3 Vilet Stradivarius ~ Daher Group 3 years 42
Share of brands that ceased Motherbear Mothercare JamilCo 4 years 18 Ecru Bershka Daher Group 3 years 62
operations by 2026
(share of brands, %) Bootwood Timberland JamilCo 3 years 26 Dub Pull&bear Daher Group 3 years 50
Ceased Continued ASP Adidas Sport Point 3 years 1 Re Reserved Fes Retail 4 years 65
operations operations Ar Fashion
AR FASHION  U.S. Polo Group R 7 Sin Sinsay Fes Retall 4 years 260
14% SABOO Crocs Kler 3 years 44 Mo Mohito Fes Retail 4 years 35
JINS Levi's Lestate 4 years 11 Cr Cropp Fes Retail 4 years 80
NSP Nike Lestate = YRR L Xc House Fes Retall 4 years 64
THLEGEND | Oommy BNS GROUP 3 years e Sneaker o chok Flo Retail
Hilfiger (1store) box eebo o Retailing. 4 years 97
UNDER Calvin Klein  BNS GROUP n/a Closed
(3 stores)
86%
Trendzone New Balance JamilCo n/a Closed



Sf Qes”

Brands launched after 2022

Foreign companies from
China, Turkey, and the EAEU

Share of brands that ceased
operations by 2026

(share of brands, %)

Continued
operations

Ceased
operations

35%

65%

" ea2D2p Cham@es ih the retail landscape

Brand

Loft
Balabala
Li-ning
Northland
Stefanel
Hazzys
HEA

Inni

Laurel
Ellassay
Beau Today
Doucal’
Kardo

LifeWork

Kennel&
Schmenger

Casa Moda

Ellassay

Country

Turkey
China
China
Australia

Italy

South
Korea

China

South
Korea

Germany
China
China

Italy

India

South
Korea

Germany
Germany

China

Local companies

Holding / company

Eroglu Holding
Semir Group
Li-Ning Company Ltd.
Northland

OVS S.p.A.

LF Corp

Hea

Inni

Ellassay Group
Ellassay Group
Beau Today
Doucal's Srl
Kardo

Hideaway Co

Kennel & Schmenger
GmbH

Casa Moda Heinrich
Katt Gmbh & Co

Ellassay Group

Time on Current

the number
market of stores
3years 24
2 years 12
4 years 12
lyear 5
lyear 3

2 years 2
2 years 2
3years 2
2 years 2
2 years 1
lyear 1
lyear 1

2 years 1
2 years 1
2 years 1
2 years 1
2 years 1

Brand

Mua
Pdpaola
Rinascimento

Josiny
Club

Oxxo

NetWork

Les Benjamins

Ac&co

Mai Collection

Mudo

Bonbon
Lingerie

Ketroy
Ipekyol
Twist

Gaissina

SN

Foreign companies

Country

Belarus
Spain
Italy

South Korea
Turkey
Turkey

Turkey

Turkey

Turkey
Turkey
Turkey
Estonia
Turkey
Turkey

Turkey

Kazakhstan

Holding /
company

Mua
Pdpaola
Teddy Group

Zhejiang Josiny
Holdings Co

Beymen
Oxxo Tr

Boyner
Holding

Les Benjamins

Altinyildiz
Mai Collection

Mudo Turkiye

Invesco
Finance

Ketroy

Ayaydin
Miroglio Group
Ayaydin
Miroglio Group

Gaissina

Time on Current

the number
market of stores
lyear 1
lyear 1
2 years
2 years 1
3 vears Closed in 2026
Y (2 stores )
3 vears Closed in 2026
y (1store )
3 vears Closed in 2026
y (2 stores )
2 vears Closed in 2026
y (1 store)
2 vears Closed in 2025
y (1store )
1vear Closed in 2025
y (1store )
2 vears Closed in 2025
y (5 stores )
1vear Closed in 2024
y (1store)
2 vears Closed in 2024
y (1store)
1vear Closed in 202 3
y (1store )
1vear Closed in 202 3
y (1store )
Closed in 2026
lyear

(1store )
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Additionally: Brands that entered the market before 2022 and ceased operations

Large businesses / nationwide chains

Brand

Modis

Zenden
(in progress)

Pelican

Incity

Profmax

Orby

Mollis

Korablik

Megatop

Jeans
Symphony

Year opened Year closed

2006

1997

2002

2005

1995

2002

2012

2000

2016

1995

2026

2026

2025

2025

2025

2025

2025

2024

2024

2024

Time on
the
market

20 years

29 years

23 years

20 years

30 years

23 years

13years

24 years

8 years

29 years

Numiber of closed
stores
at the time the closure
was announced

About 90

More than 50

planned closures

60

43

38

28

About 14

About 200

15

Niche / designer brands

Brand

Inspire Girls

Urban Vibes

Noun

Loloclo

| AM Studio

2011

2020

2016

2017

2008

Year closed

2025

2025

2025

2025

2025

Time on
the
Mmarket

14 years

5 years

9 years

8 years

17years

Number of closed
stores

at the time the closure was
announced

18

17

17

5
(offline closure)

Also exiting the market were niche companies that had been
—10 years with 1 -2 stores: Ruslana L'ah, Prav.da,
Oztrend , Mellow, Melcloth , Luzeen , Totti.

operating for 5
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Current situation, 20252026

The Russian fashion market is in an oversaturation phase following the
rapid expansion of 2022-2023

The nominal growth in turnover is largely driven by inflation, while the profits of most
companies are declining.

Growth in nominal incomes does not offset rising prices, which is reinforcing more rational
consumption and a savings-oriented model of behavior.

Attitudes toward clothing purchases are changing: spontaneous purchases are
disappearing, and apparel is accounting for a smaller share of the consumer basket.

Additional pressure comes from marketplaces, which intensify competition and squeeze out
weaker players.

Market outlook through 2028

Market correction toward demand

A phase of market clean-up and testing brands for viability




Criteria for Brand Viability

Strong character:

Clear and consistent positioning
Clear boundaries of its «own territory»
Managing margin, not just turnover

Expertise and discipline:
Management of goodwill and the brand’s long-term reputation
Balance between owned and partner sales channels
Financial discipline and cost control
Minimization of discounts
A balanced assortment matrix and risk management

I

\

38



BuUsIiNess course on increasing
labor productivity

The macroeconomic situation in Russia is more difficult
now than in recent years due to the strong ruble, labor
shortages, high interest rates, and budget constraints.

«And the situation is, let's just say, complicated by the tax
changes that are currently underway and to which
businesses are forced to adapt.»

The main goal of business is to «manage costs, manage
expenses, and find ways to get more out of the same
resources and ultimately increase productivity.»

Maxim Reshetnikov,
Minister of Economic Development

Speech at the All -Russian Forum
«My Business » April 17, 2026
https:// t.me /rbc_news /147731

L /
{
\

2026 is the time for guick and

accurate reevaluation of strategies

Companies that quickly reassemble their strategies and
find new sources of efficiency will take over the market
from those who continue to «carefully reduce costs.»

Find a way to earn more with the same resources, either
on your own or with the help of consultants:

Review your product range and the role of each
category.

Calibrate your sales channels.

Look for non-standard growth points, such as formats,
categories, collaborations, pricing, and service.
Integrate Al into your operational processes.

It's important to make decisions faster than your
competitors.

Save money to protect your current state.




N Consulting

sessions
13 days

Prompt solution of specific
business tasks in the format of
intensive joint work of the
customer team and FCG
experts. Covers both strategic
and operational levels of tasks

— Projects
14 month

Strategic decisions: search for
an investor, repositioning,
entering a new market,
distribution and balance of
sales channels, launching a new
product, branding, etc.

{

Fashion Consulting Group

HTTP://WWW.FASHIONCONSULTING.RU/

Subscription

consulting
4-6 month

— Research
6-12weeks

Research is practically focused on
the real tasks of companies. A
complete set of methods:
quantitative and qualitative

System support of the business
at the operational level during
the season from 4 to 6 months
to increase the commercial
efficiency of key business research, store-check, «secret
processes and achieve target buyer», expert in-depth surveys
metrics in target niches.



https://fashionconsulting.ru/
https://fashionconsulting.ru/
http://www.fashionconsulting.ru/

/ o
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Fashion Consulting Group

CONSULTING, MARKET RESEARCH
+7 (965) 315-18-18

FDUCATION
+7 (906) 056 -18-18

INFO@FASHIONCONSULTING. RU

LINKEDIN/FASHION -CONSULTING -GROUP A

HTTP://WWW.FASHIONCONSULTING.R A )



https://vk.com/fcgmedia
https://vk.com/fcgmedia
https://www.linkedin.com/company/fashion-consulting-group
http://www.fashionconsulting.ru/
https://vk.com/fcgmedia
https://vk.com/fcgmedia

